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be broken up or altered when it is sent on active
service. Technical training is of great value,
but still greater is the value of the personal
factor. If a Commander and his subordinates
know each other, a very few words will be suffi-
cient to convey his orders and his wishes; if
they have never met before, long explanations
will be necessary, and even then the Com-
mander wonders whether the subordinate has
grasped his meaning. The Division should
therefore go to war under the officers who
administered and trained it in peace.
Kitchener's views on this subject contained
nothing new. For many years permanent or-
ganization had been established in the big
armies of Europe, and the principle is so
obvious that no objection could be raised
against it But various obstacles stood
in the way before it could be applied in
practice.
The original function of British troops in
India had been to assist the Civil Power. The
three hundred millions of natives contain a
greater number of races and languages and
religions than the whole continent of Europe.
About 90 per cent, are agricultural workers
spread out in small villages; a peaceful in-
dustrious population, very primitive and quite
harmless. In big towns, however, there will
always be a mass of the lower classes, too
ignorant to understand any appeal to reason,
and easily stirred by sedition-mongers. The
only hope of preventing disorder lies in over-
awing them by a parade of power, in other
words by showing them a British garrison.